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Austin Resource Recovery

» Mission: We provide essential services that protect
people and our planets.

» Vision: Driving the global transformation of
traditional waste management to sustainable
resource recovery.

» The City of Austin has a goal to reach zero waste by
2040 (90% diversion from landfill).


Presenter
Presentation Notes
ARR is department within city of Austin
The City has a goal to reach zero waste by 2040 – keeping  90% of material out of landfills or incinerators 
move towards a circular economy where every material is used to its fullest economic and social potential. 

Some important things to note:
Doesn’t operate landfill, MRF, processing facilities
Provides curbside services to ~200K households
ARR customers only responsible for 15% of waste generated
Important to leverage local policies, where feasible to affect other 85%



-kl

Support Circular Businesses Change Behavior Lead by Example

Circular Economy Program
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Presentation Notes
Created in 2013
Collaboration between Austin Resource Recovery and Economic Development Department
Team of five full time staff and one temp

Our program has three goals:
Providing business support to existing and emerging circular enterprises through things like 1:1 engagement meetings, hosting a pitch competition and accelerator program, facilitating networking opportunities
Encouraging residents to engage in circular behaviors like repair and reuse – which we’ll go into in a moment… and
Capturing and using materials at their highest and best use within city operations, through things like how to host zero waste events, sustainable procurement, contract amendments, education and outreach, and reducing single-use plastic consumption.

Going to tell you about a few of our programs that I think are replicable for any city.

[Rate-payer funded (not tax-payer – enterprise department). All programming comes from Clean Community Fee that every utility customer pays. Supports entire Strategic Initiatives 
EDD funding – not written into the IDA. One-off requests for funding. Help support prize money for biz competitions. 
Pay for 2 CRM licenses, give office space for liaison role and professional development training (but do not pay any of her salary)]




Business Retention
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Relationships inform programming

» Identify circular businesses in your community

* Meet with them!
 Build relationships
« Understand pain points
 Be super connectors (including with other city programs)

 Stay connected

 Newsletter & Slack channel: Current events,
announcements, and resources

 Enterprise Guide: Evergreen content
* Build programming based on what you learn


Presenter
Presentation Notes
This is where is all started for the Circular Economy Program (which was originally called Recycling Economic Development)
Once you get to know the players in your community, and recognize their pain points, you can develop programming around those specific things.



Roundtables


Presenter
Presentation Notes
Networking opportunities; get members of the community in the room to share challenges


i A\

MISSION

The Austin Yo

M mber

-

) AN
connects g - = s
/< |

" young prof g te

‘ ]
7 inest
' 4 B 3

VY ava\h «

Circular Showcase
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Presentation Notes
Pitch competition for Circular Businesses
Circular businesses and entrepreneurs get to pitch their business or business ideas to a panel of judges and there’s some prize money up for grabs.
This photo is of the 2022 Circular Showcase winner Eileen


Circular Accelerator
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Presentation Notes
We are currently piloting this program for early-stage circular accelerator – people who may not have the business basics down, but might not be best served by a traditional business 101 class because of their mission-driven idea.


Off-campus
move-out donation
drive
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UT Austin & West Campus

e ~20,000 students
e TmMi x 0.5mi

* Mix of high-rise
apartments, condos,
Greek houses, co-ops, and
single-family homes
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Presenter
Presentation Notes
-- UT has approximately 50,000 students and over a third of them live in the off-campus neighborhood next to campus called West Campus.
-- This 1 mile by a half mile neighborhood is very dense and getting denser every year with more and more high-rises and condos being built. It is also home to many of the Greek chapter houses, co-op housing units, and some remaining smaller apartment complexes and single-family homes.
-- The City of Austin is a bit unique in that the city doesn’t provide trash/recycling service to apartment complexes with more than 4 units. Instead large multi-family properties must contract with private waste and recycling haulers. 
-- Because of this, the City doesn’t have a lot of purview over most of the waste hauling in West Campus. And because it is an off-campus neighborhood, neither does the university.





Presenter
Presentation Notes
At the end of July, most apt. leases end, and students typically don’t move into their new apartments until the 2nd week of August. 
This gap leads to the disposal of literal tons of reusable furniture, household goods, food, and other items.



n-campus dorm move-out/resale
program, est. 2005
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Presentation Notes
There was a program established in 2005 UT Austin to help save reusable items from on-campus dorms… focus was on small items, but it never extended to off-campus because of storage constraints, and because handling furniture is a totally different ball game.
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What about off campus?
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Presentation Notes
So … what about the other 20,000 students?
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MoveOutATX, est. 2018!


Presenter
Presentation Notes
In 2018, thru a community-driven effort, we established MoveOutATX! 
Thorough stakeholder engagement process

The City leverages partnerships with several offices at UT and reuse organizations to bring temporary donation stations to the off-campus area at the end of July

6-10 temporary donation stations

Partner with reuse orgs to staff stations and transport materials

We accept pretty much all items with useful life, even things like open cleaning supplies down to pens and pencils, and gently used furniture
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500-600 furniture pieces in 4-5 days
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We get a lot of furniture, 500-600 pcs in 4-5 days
Furniture was a major driver of starting MOATX
After COVID-19, new realities
Thrift stores shifted away from accepting furniture AND
Summer 2021, COVID spiked, and due to some last minute logistic changes, a large quantity ended up landfilled by a reuse partner
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Free Furniture Market, est. 2022
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So…. In 2022, we launched a Free Furniture Market
It’s held in a parking lot near West Campus, and some of our reuse partners move items from the stations to the market
It’s open in the evenings on the same days as donation stations
Free to public, must sign waiver, max. 2 items/person
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1 ;374 visitors came!
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Presentation Notes
Needless to say-it was a hit!


223 tons

$500K in value


Presenter
Presentation Notes
To date, kept 223 tons from the landfill, and estimate $500K in value.
Value accounts for just the material itself, not savings to property managers and community/social value


 Partnerships are key
* YOY, steady participation, reaching a plateau

e Increasing number of stations doesn't increase
amount collected

* More material to be captured: Students move out
from May to July



Presenter
Presentation Notes
We could not do this without our partners. This year, we’re working with 6 different reuse organizations, two UT offices officially and two more unofficially and 6 different property managers. We ask all of our reuse partners and UT partners to chip in to help staff the donation stations, which helps us cover the almost 300 hours of staffing we need at the donation stations. 

Having a lot of partners also makes it possible to find uses for all the stuff that gets donated and increases the promotional reach.


No University? No Problem!

» Citywide free sale/community swap
« Have a plan for leftover items (partners!)

 Spring cleaning donation event

« Work with partners to staff donation sites and transport
and process materials

Clothing, home goods, toys, and more for the taking
this weekend (May 17 & 18)!

WHO: Open to everyone!

WHERE: Dr. Wesley Grant Sr. Southside
Community Center, 285
Livingston St. Remember

WHEN: Friday @ 5pm-8pm & RILGGEATIL
SENGEVACRIOET  BES]elull  own bags to
shop!

THECITYOF
ASHEVILLE




Repair Education:
Fix-It Austin
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Presentation Notes
Hosted our first Fix-It Clinic in 2015, in partnership with Austin Public Library’s Recycled Reads, the library’s secondhand bookstore.
“Repair café” style events
Community members bring in broken household goods
Skilled volunteers teach them how to troubleshoot, disassemble, and hopefully fix the items
Categories: Electronics, sewing, jewelry, bikes, and miscellaneous
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Online Repair Workshops
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Presentation Notes
During COVID – wanted to keep repair programming going, and support repair professionals
This is a screenshot of our shoe repair workshop, we also did a few sewing related workshops, bike repairs, and guitar adjustments.
We paid the instructors and now the workshops live on YouTube for people to continue to reference and find.


Who are we not reaching? Why?


Presenter
Presentation Notes
We used COVID as a time to pause, reflect and understand who our program was and wasn’t serving. We knew we weren’t effectively reaching low-income communities and communities of color even though these are folks who are typically harmed the most by our linear economy and could benefit the greatest from our programming.

We’ve tested a bunch of different things. The one that has been the most successful is adding the option to drop-off items in the week leading up the Fix-It Clinic. Tries to help people who might wok on the weekends or not speak English very well and therefore not be comfortable attending the clinic in person or simply have other stuff they have to get done on their day off.

We also have a lot of other ideas about where we want to take the program next…


The Future of Fix-It Austin

* Monthly repair workshops beginning
this month

 Exploring official partnerships with
other City departments

* Tool library: Currently have a small tool
library at one library location
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Presentation Notes
We know that many people simply don’t know about our programming – or they’ll come to one event and ask when it’s happening again, and the answer is in three months on the total opposite side of town from where they live. So we want to increase the frequency with a goal of having multiple events happening each month all around town. 

To actually make this happen, we’re exploring partnerships with the library and parks and recreation departments. These are locations we already host our programs – we’d just need them to start staffing the events themselves. We can help with planning and finding volunteers.


Start Your Own!

Recruit volunteers: Social media, flyers, clubs & community groups,
L 2 local businesses with volunteer programs (tech companies, e-waste
processors, national labs).

ﬁ Find space: Libraries and community centers.

Y Get tools: Purchase, solicit donations from businesses or community
\ members


Presenter
Presentation Notes
Space: we started in library meeting rooms, but are testing our first rec center gym Fix-It Clinic in January of next year


Circular City
Operations
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* Walk the walk before asking our
community to walk alongside us

15,000+ staff, more than 40
departments

» Signatories of U.S. Plastics Pact and
Ellen MacArthur Foundation New
Plastics Economy

* Pilot solutions to understand impacts


Presenter
Presentation Notes
We want to be able to ask our business community and residents to make certain changes – we want to make sure we’re leading by example.
Have to report to US Plastics Pact and MacArthur Foundation annually


Challenges

* Decentralized operations

* Thousands of contracts and procurement
card holders

* No overarching sustainable purchasing
policy or dedicated staff in place yet



Presenter
Presentation Notes
The fact that we have 15,000+ employees and 40+ departments is a “why” but it’s also a challenge.
Each of those departments has its own leadership structure, its own culture, its own way of doing things.
Not always a priority for other teams


Improve Diversion at City Facilities

— - Carrots Sticks
T | * Internal webpage  + Minimum standard
for resources policy
| . Evept diversion » Designated point
assistance person in each
 Facility site department
assessments

* Educational
presentations


Presenter
Presentation Notes
~300 buildings, managed by different building services
TOOLS
We recently passed a procedure that sets minimum basic standards. This procedure makes sure all buildings have recycling, appropriate signage, waste stations set up properly. It also encourages them to roll out composting and/or start special collection for batteries, film, and/or foam. for recycling in buildings, signage, setting up waste stations, etc.
It also asks each department director to designate a “Zero Waste Lead” who will be the point person for all things waste diversion.
SUPPORT
We provide a lot of support to our fellow departments that we’re asking to make these changes. 
We set up an internal webpage that brings together all kinds of resources, like posters, zero waste event checklist, how-to articles, etc.
We give them access to that checklist, but we’ll also provide more hands-on event diversion assistance. We can help think through catering options, setting up waste stations at the event, conducting outreach to attendees to ask them to bring their own silverware, cups, etc. 
We’ll go to a specific building and perform site assessments – let them know where they’re doing well and what they need to improve on, answer any questions they may have.
Presentations: targeted groups (purchasing card holders), New Employee Orientation, custodial staff, etc.



Look Upstream

» Reduce single-use plastics
» Data dashboard
* Trash bags with high PCR content
» Sustainable purchasing resources
* Reusable dish kits

 Develop sustainability language for
contracts

« Share surplus commodities

« Send surplus furniture to Reuse
Warehouse
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Presenter
Presentation Notes
We also want to look upstream and reduce the amount of waste we’re creating in the first place. 

Annual reporting for Plastics Pact
Vendors sent reports of what procard users are buying
Created data dashboard

Sustainable purchasing resources: recommendations of what to buy, even if we can’t ban problematic items.

Contract language: no PFAS, toxicity, takeback EPR, minimum percentage of recycled content 

Surplus commodities: 
Materials exchange Teams channel
Writing a contract for a more formal digital platform that would allow people to post items for exchange and borrowing.

Received a $4m grant from EPA
Take donations from public and surplus city furniture
Rehome to people in need through nonprofits



Thank you!

austintexas.gov/circulareconomy
Megan.Kaplon@austintexas.gov
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