Community recycling plan


SAMPLE FORMAT FOR A COMMUNITY RECYCLING PLAN

	Name of community(ies)
	

	Name of county(ies)
	

	Annual tons or cubic yards of material curently diverted from landfill
	

	Annual tons or cubic yards of waste landfilled
	


	Status of recycling in the community (e.g. overview of existing programs, activities, services, collection, processing, diversion rates, & markets)

	

	

	

	

	

	

	

	

	

	

	

	


	Vision of the community recycling program?  describe what you want to achieve in the long term? e.g. recycling rate goals, increase recycling access to community members, expand materials, improve outreach and education, improve quality of materials collected, reduce reliance on landfilling, program startup

	

	

	

	

	

	

	

	

	

	

	

	


	Economic assessment: What does the current solid waste program cost and how is it funded? What avenues are available to fund improvements? (e.g. self-funded, recycling and illegal dumping grant funds, construction industry loans, other loans.) Consider money saved by avoided landfill tipping fees if material is diverted by recycling.

	

	

	

	

	

	

	

	

	

	

	

	

	


Local and Political Support

	DIRECTIONS: 

	· Are your community leaders in support of recycling?

· Are they willing to invest staff time and funds towards this endeavor?


	Support for Recycling

	

	

	

	

	

	


Regional Partnerships

	DIRECTIONS: 

	· Have neighboring communities been contacted to assess their recycling opportunities?

· Is there a nearby transfer station where residents take their trash already that could be the locale for the recycling collection equipment?

· Are there potential partnering opportunities to maximize the efficiency of recycling equipment? E.g. a nearby community or business have a horizontal baler that your community could deliver material to. Would a Memorandum of Understanding (MOU) be needed to outline the recycling relationship?
· Are their local schools or civic groups that could aid and support the community recycling program to enhance success?


	regional partners

	

	

	

	

	

	


Marketing – Where Does the Recycling Go?

	DIRECTIONS: 

	· Have you identified where the material will go for recycling?

· Will you have to deliver the material? Will the end-market pick-up the material? What is the distance to market?
· What materials do they accept? What are the requirements for that recyclable item? No lids? Sorted by material type or mixed together with other materials? Definition of papers accepted? Does the end-market pay for materials? Do you have to pay to have the recyclables accepted (e.g. tires)
· If the material you are collecting has a fee to process it, can you plan to pass this cost on to your customers?


	End-Market Research Results

	

	

	

	

	

	


Collection Methods
	DIRECTIONS: 

	· How are you currently collecting recyclables? Collecting trash?
· Where are the drop-off facilities or services?

· Will you need to consolidate recyclables at a central location before getting to end-market?

· What equipment would be needed to expand recycling collection? E.g. mixed material roll-off, single material roll-off, small dumpster, shed with 55-gallon drums for oil/antifreeze, multi-bin covered roll-off, multi-bin portable trailer. Plan equipment according to the end-market and their requirements and the necessity for transport or consolidation locations in your community.
· Will the drop-off recycling location be manned? If not, will it be covered or provide small slots to avoid illegal dumping and material contamination?
· Do markets allow mixed materials? Or do they require pre-sorted recyclables?


	Collection Method

	

	

	

	

	

	


Processing or Storage

	DIRECTIONS: 

	· Will your community bale any materials for the end-market? Balers create large, compressed rectangular bundles of material, creating benefits in transportation. Cardboard is often baled when large quantities are available for recycling.
· Will you deliver materials to a neighboring community to have the material baled?  (Note, most end-markets provide better prices for baled material, but your community must decide the level of investment to make, amount of materials produced, etc before making the decision to bale)

· For the end-market to pick-up material, will you have to store material until a truckload has been collected? Does that material need to be covered, kept under roof or have any other special storage requirements?


	Processing and storage considerations

	

	

	


Education

	DIRECTIONS: 

	· What type of communication and education activities do you have in place to support your programs?
· What expanded educational outreach do you have planned? 

· Detailed signage on what can and cannot be recycled at the drop-off area is essential.

· It is recommended that education to residents occur around the year via newsletter info, bill inserts, flyers, print or radio ads (many times these venues provide this for free in smaller communities) and outreach at community meetings.

· Public education and program promotion are key to their success.


	Education

	

	

	

	

	

	


Existing Recycling and Timeline to Expand Materials
	Material
	( all that apply
	Collection Device or equipment needed
	End-Market to 

Deliver To

	
	Existing program
	timeline to expand collection
	
	

	Motor Oil / Antifreeze
	
	
	
	

	Lead-acid car batteries 
	
	
	
	

	Cardboard - Corrugated
	
	
	
	

	Newspaper ONP #7 
	
	
	
	

	Aluminum Cans
	
	
	
	

	Glass containers
	
	
	
	

	Scrap metals
	
	
	
	

	Green waste and/or woody landscaping waste (e.g., for producing compost or mulch
	
	
	
	

	Mixed paper
	
	
	
	

	Office Paper
	
	
	
	

	Phone Books
	
	
	
	

	Concrete
	
	
	
	

	Electronics (E-Waste)
	
	
	
	

	Household hazardous waste
	
	
	
	

	Textiles/Clothing
	
	
	
	

	Reuse Exchange Area 
	
	
	
	

	Batteries - rechargeable
	
	
	
	

	Building Materials (Reuse exchange)
	
	
	
	

	Carpet
	
	
	
	

	Cell Phones
	
	
	
	

	Disk
	
	
	
	

	Drywall (Gypsum Board)
	
	
	
	

	Lumber, wood waste
	
	
	
	

	Food waste
	
	
	
	

	Animal waste
	
	
	
	

	Plastic Bags
	
	
	
	

	Plastic #1 & #2 Bottles
	
	
	
	

	Printer cartridges
	
	
	
	

	Styrofoam
	
	
	
	

	Tires
	
	
	
	

	White Goods (appliances)
	
	
	
	

	
	
	
	
	

	


 Action plan

	DIRECTIONS: 

	· What actions and timeline will you develop to achieve the stated goals?

· What actions does your community intend to take in the future to increase access to recycling and increase your community’s recycling rate?

· The quality of the action plan is not the number of actions, but the ability of your community to achieve them 

· How will you know if you have succeeded (performance measure)?


	Action Plan

	Goal
	Action
	Performance measure
	Due
	Responsibility

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


This Community Recycling Plan was based on a document developed by the NM Recycling and Illegal Dumping (RAID) Alliance as part of the RAID grant application.

This plan can be written up as a stand-alone document or as a resolution for your community to adopt, use in steering solid waste plans, etc.
For technical assistance, such as end-market contacts, equipment recommendations, and other help, please call the New Mexico Recycling Coalition, 505-983-4470.
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